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PLUMMER WORLEY SCHOOL DISTRICT #44

CONTINUOUS IMPROVEMENT PLAN: DATA AND ANNUAL REPORTING
2016 - 2017

Mission Statement: Working together to educate and prepare positive, motivated successful citizens.

Analyses of District Demographic Data.
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DISTRICT DATA

Performance
Measure/Indicator

SY15-SY16

SY 2015 SY 6

Improvement

Benchmark/
Performance

Target

All students will be college and 0 20%
career ready at graduation ﬁ]gggn/o gglféugigt: d 6.25% 15% 8.75% (5% annual
9 . 9 y Improvement)
benchmark in math on the 20% increase
SAT 1 2 1
3)
43%
0,
" Zggn/‘) géllset“gergtas y 125% | 38% 25.5% (5% annual
9 . 9 . y improvement)
benchmark in reading and 43% increase
writing on the SAT 2 5 3 @)
# of learning plans 100% reviewed
(developed in grade 8) 22 of 22 | 19 of 19 - annually
reviewed by grade level (19)
All st_u_dents will b_e prepared to | # an_d % of §tgdents 4% 4% 0 9%
transition from middle scoring proficient or
. . th Of i
school/Jr. high to high school ?nde\lltﬁr]csij_ron 8" grade 1 of 23 1 of 28 0 5% wgg;ease
# and % of students 2506 21% 4% (26%)
scoring proficient or
th Of i
Ecli_\;arsc§$ on the 8t grade 6 of 24 6 of 28 0 5% nzg;ease
All students will be prepared to o o 10 o
transition from elementary ﬁr?)ggi(:/:]to(];rsgiﬁg:wt; don 10% 6% 4% S1%
X o
f]fghrf’g'cthoog'dd'e school/Jr. the 61 grade Math ISAT 20f20 | 20f31 0 45% ('a‘g;ease
#and % of students 20% 13% 7% 58%
scoring proficient or
th 04 |
Ecli_\;arsc'i?_ on the 6™ grade 4 of 20 4 of 31 0 45/o(|r11§;ease
All students will be reading at | # and % of grade 3 o 0 10 o
grade level by the end of 31 students identified as A40% 39% 1% 64%
grade (4™ grade reading reading at grade level on 12 9 of 23 3 25% increase
readiness) the Spring IRI 0 i (15)
# and % of grade 2 o o 120 o
students identified as 39% 26% 13% 61%
; o
[ﬁ:dér;?i% ?Frzellde level on 11 6 of 23 5 35% (u;z;ease
# and % of grade 1 o o o o
students identified as 35% 46% 11% 66%
; o
:ﬁgdslr;?ir?é ?Freallde level on 9 12 of 26 3 20% (|r11$;ease
#and % lflnde.rgarten 74% 36% -38% 61%
students identified as
reading at grade level on 25% increase
the Spring IRI 1 13 of 32 4 (20)
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Continuous Improvement Plan

Working together to educate and prepare positive, motivated successful citizens.

BOARD OF TRUSTEES GOALS
FOCUS AREA: COLLABORATION “Working together....”

Goal #1

The school board will continue to obtain training in relevant issues including superintendent
evaluation and education law.

Tasks:

1. Members of the school board, the superintendent and appropriate staff will attend the ISBA
conference in November and report back to the board at the next regular meeting.

2. Members of the school board, the superintendent and appropriate staff will attend the law
conference in the spring.

3. Members of the school board will be invited to attend relevant in-district trainings and
activities on Early Release Days.

Goal #2

Each board member will go on one district-wide walkthrough with the superintendent prior to May of
2017.

Tasks:

1. Each board member will schedule a walk-through with the superintendent as early in the
school year as possible at a convenient time during the year.

2. Individual board members will report back to the school board at a regularly scheduled board
meeting with general observations about the walkthrough.

3. After the board meeting, the superintendent will e-mail district staff regarding overall
comments made.
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FOCUS AREA: STUDENT ACHIEVEMENT “...to educate and prepare...”
Goal #1

The district principals will report something positive that happened during the month in the area of
student achievement at each regularly scheduled school board meeting.

Tasks:

1. The principal will have a written account prepared in the board packet.
2. Schools will alternate the report.
3. Students and parents will be invited to the meeting at which the report will be given.

Goal #2
The following building level data will be presented in the principals’ reports on a monthly basis:

1. Enrollment and reasons students come or go
2. Attendance
3. Monthly referral count and categories to include number of suspensions

Goal #3

Each principal will report progress monitoring as determined by each Building Leadership Team in the
areas of Reading, Math, and Language on a quarterly basis at a regularly scheduled board meeting.
Progress will be measured using the district-wide Early Warning System as monitored by the Building
and District Leadership teams. Information provided to the board will be an aggregate and will not
disclose student names.

The following Local Measures will be used:

1. Aimsweb in Math, Reading, and Language (grades 4-8)
2. STAR in Math and Reading (grades 2-12)
3. Informal Reading Inventory (grades K-3)
4. GPA (7-12)
Goal #4

The superintendent will report the following to the board in October of 2016:

Enrollment trend

Current attendance

SAT Results

IRI and ISAT Standardized testing results

PwWwNR
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Goal #5
The superintendent will report the following to the board in October of 2016:

1. Graduation rate for the school year 2014-2015

FOCUS AREA: SCHOOL CLIMATE & COMMUNICATION  “...positive, motivated...”
Goal #1

The school board and the superintendent will discuss and decide upon a variety of strategies to
engage interested patrons of the district.

Tasks:

1. The board will host at least one listening session during the school year. The first
session will be in conjunction with a basketball game. The public will be invited to
address the board with comments or concerns in an open forum format with ground
rules. The board will debrief the first listening session at the next regularly scheduled
board meeting to review comments and determine the effectiveness of the meeting.

2. The superintendent and principals will discuss the use of social media in the buildings
to promote positive relationships at the October board meeting.

3. Board members attending the ISBA convention in November will attend sessions
geared toward nurturing positive community relations for discussion at the December
board meeting.

Goal #2

Every attempt will be made to let parents know of awards assemblies, meetings, and other events
through district e-mail, Council Fires, the Gazette Record, and the local radio station.

Goal #3

The school board will hand deliver cinnamon rolls to each staff member on or around mid-February.
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Goal #4

The administration will present an employee to the school board as Staff Member of the Quarter.
Nominations may be made by students or other staff members in the building to the administrator or
supervisor.

Tasks:

1. The school board will receive the person’s name with a brief summary describing why the
person is recommended.

2. The employee will be invited to the board meeting.

3. A picture of the employee will be hung in the board room and the employee’s respective
building for one year. The picture will also be sent to the community through the district
e-mail.

FOCUS AREA: CHARACTER, CITIZENSHIP, COMMUNITY  “...successful citizens.”
Goal #1

The importance of good attendance will continue to be emphasized to both students and their
parents or guardians.

Tasks:
1. The district will hold an all-student ceremony twice a year to reward students for
perfect attendance. The community will be invited to attend.

A. A name will be drawn from a hat from a pool of students with perfect
attendance for 10 school-day increments of time over the course of
the semester. There will be one drawing per school.

i. The prizes will be determined by the District Leadership
Team and commensurate with the district budget.

B. A name will be drawn from a hat from a pool of students with perfect
attendance for the entire semester. There will be one drawing per
school.

i. The prizes will be technology devices such as kindles, etc.
2. Teachers will be encouraged by the principals to make phone calls home regarding the

importance of good attendance.
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3. Principals will determine short term rewards for students with good attendance on a
weekly and monthly basis.

Goal #2
Students will be encouraged at an early age to set graduation as a goal.
Tasks:

1. Before the graduation ceremony in the spring, seniors will walk through the
elementary school in their caps and gowns. Board members will be invited to attend
the “parade”.

2.  The principals and superintendent will discuss 3-6 mentoring ideas between the
elementary and secondary at the October board meeting. An example might be
positive mentoring between seniors and kindergarten students.

3.  Chris Smith will share some ideas for building relationships between buildings at the
October board meeting.

4. 8™ grade students from the Coeur d’Alene Tribal School will be included in spring
transition plans.
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Continuous Improvement Plan

Working together to educate and prepare positive, motivated successful citizens.

DISTRICT GOALS

Goal #1

The district examines its policies on an ongoing basis and makes modifications as needed to provide
operational flexibility for principals as appropriate in key areas such as scheduling, staff, leadership
teams, curriculum and budget.

Tasks:

1. Establish an MOU for the district with each school in the fall, which will provide clarity and set
parameters for scheduling, building and team membership expectations, and curriculum
work.

2. The Board of Trustees will be invited by the Superintendent to attend a District Leadership or

Building Leadership Team meeting at the October of 2016 board meeting in order to see the
importance of shared leadership in the district.

3. Principals will meet with the business manager quarterly to examine their building budgets.

4. The board policy governing District and Building Leadership teams will be examined by the
District Leadership Team in the spring to ensure fidelity.

Goal #2

The district provides a cohesive district curriculum guide aligned with state standards or otherwise
places curricular expectation on the schools.

Tasks:

1. Ensure implementation and modification of K-12 ELA and Math district/building created
curriculum maps, pacing guides, units, lessons and assessments.

a. The School Improvement Team will create a common K-12 template for curriculum
work in the buildings.

b. Each Building Leadership Team, under the leadership of the principal, will regularly
review progress and report to the District Leadership Team for discussion, alighment
and guidance at each District Leadership Team meeting.
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c. Each building principal will require teachers to give at least one interim assessment to
students prior to SBAC testing.

2. Develop specific collaborations to support smooth transitions at defined vulnerable areas
including PreK to Kindergarten, 6" grade to 7*" grade, 8" grade to 9% grade, and Tribal School
to Lakeside.

a. The Building Leadership Teams will present the action plan for transition to
the District Leadership Team Meeting in late fall.

b. A survey will be given late spring of 2017 to all key players critical to the
transition process to assess the success of the transition activities.

Goal #3

Staff development is built into the schedule for support staff (e.g., aides, clerks, cooks, bus drivers) as
well as classroom teachers.

Tasks:

1. Implementation of training for classified and certified instructional staff in the area of
inclusion compatible with the needs of staff at each building

2. Conversations for implementation of inclusion strategies will continue at building
collaboration meetings.

3. Discussion with school capacity builders regarding observations and further trainings
will be ongoing in meetings with the superintendent as well as District Leadership
Team meetings.

4, Implementation in the area of Resiliency & De-escalation of behaviors as a result of
training will happen during early release days as determined by the School
Improvement Team.

5. Implementation of training to classified and certified staff in the area of Classroom
Based Instructional Support strategies.

6. An evaluation will be done at the conclusion of each training to determine the overall

success and relevance of the training as well as what is needed to support staff.
a. The template will be as follows:
i. What went well?
ii. What could have been improved?
iii. What support do you need to most effectively implement training
concepts?
b. The evaluation will be summarized at Building Leadership Team meetings and
presented at a District Leadership Team meeting for discussion.
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The MTSS coordinator will facilitate discussions between the MTSS consultant and the
Leadership teams for the purpose of training and coaching.

A survey will be completed by all staff members in June of 2017 to determine progress
and next steps for Professional Development.

a. The CEE survey, administered in the spring of 2017, will be studied by
administration and the School Improvement Team, to determine staff
perception of success and next steps.
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Continuous Improvement Plan

Working together to educate and prepare positive, motivated successful citizens.

LAKESIDE ELEMENTARY SCHOOL GOALS

Part A — Continuous Improvement Readiness Data and Goals

36 % of the kindergarten students made a proficient score on the 2016 spring IRI.
Lakeside Elementary will increase the level of proficiency by 25%

46 % of the first grade students made a proficient score on the 2016 spring IRI.
Lakeside Elementary will increase the level of proficiency by 20%

26 % of the second grade students made a proficient score on the 2016 spring IRI.
Lakeside Elementary will increase the level of proficiency by 35%

39 % of the third grade students made a proficient score on the 2016 spring IRI.
Lakeside Elementary will increase the level of proficiency by 25%

26% of the third grade students made a proficient score on the 2015 — 2016 ELA ISAT.
Lakeside Elementary will increase the level of proficiency by 35%

17% of the third grade students made a proficient score on the 2015-2016 Math ISAT.
Lakeside Elementary will increase the level of proficiency by 40%

24% of the fourth grade students made a proficient score on the 2015 — 2016 ELA ISAT.
Lakeside Elementary will increase the level of proficiency by 35%

24% of the fourth grade students made a proficient score on the 2015-2016 Math ISAT.
Lakeside Elementary will increase the level of proficiency by 35%

25% of the fifth grade students made a proficient score on the 2015 — 2016 ELA ISAT.
Lakeside Elementary will increase the level of proficiency by 30%

19% of the fifth grade students made a proficient score on the 2015-2016 Math ISAT.
Lakeside Elementary will increase the level of proficiency by 40%

13% of the sixth grade students made a proficient score on the 2015 — 2016 ELA ISAT.
Lakeside Elementary will increase the level of proficiency by 45%

6% of the sixth grade students made a proficient score on the 2015-2016 Math ISAT.

Lakeside Elementary will increase the level of proficiency by 45%
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Part B — District Defined Measurement Goals

Students in Kindergarten will show an average 40% growth in scaled score when comparing fall 2016

Star 360 Early Literacy to the Spring 2017 Star 360 Early Literacy.

Students in First through Sixth grade will show an average 40% growth in scaled score when comparing
fall 2016 Star 360 Reading to the Spring 2017 Star 360 Reading.

Students in First through Sixth Grade will show an average 40% growth in scaled score when comparing
fall 2016 Star 360 Math to the Spring 2017 Star 360 Math.

Part C — Action Steps

Action Steps

People Responsible

Timeline

All students will be assessed using
the STAR 360 program.

Instructional team, Classroom
teachers, special education
teachers, para professionals

September 16, 2016

Data driven dialogues will be held
to review and analyze data

Instructional team, Classroom
teachers, special education
teachers

October 1, 2016

Reading and math interventions
will be provided daily 40 mins for
reading and 30 mins for math. The
model will be small groups, by
grade level pods (k—1, 2-3, 4-6)

Instructional team, Classroom
teachers, special education
teachers, para professionals

October 1, 2016 (ongoing)

Professional development in best
practices in reading and math will
be provided for all instructional
staff

Instructional team; capacity
builders, METIS group

Early release days; throughout the
year.

Exit slip information will guide our
Professional development

Instructional team

ongoing

Professional development will be
provide on Resiliency practices for
classroom management and
student engagement

Instructional team; Capacity
builders

Early release days; throughout the
year.

A Paraprofessional syllabus with a
training schedule will be developed

Capacity builders; Instructional
team

September 30, 2016

curriculum mapping pacing guide.

builders

Paraprofessional training will occur | Capacity builders; Instructional ongoing
throughout the year team

Lakeside team will monitor the Leadership team Spring 2017
transition process that has been

developed for Pre-K —K and 6 - 7

Monitoring the use of the Instructional team; Capacity ongoing
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Lakeside Elementary School

K-3 Literacy Intervention Plan
36 % of the kindergarten students made a proficient score on the 2016 spring IRI. Lakeside Elementary
will increase the level of proficiency by 25%.

46 % of the first grade students made a proficient score on the 2016 spring IRIl. Lakeside Elementary will
increase the level of proficiency by 20%.

26 % of the second grade students made a proficient score on the 2016 spring IRI. Lakeside Elementary
will increase the level of proficiency by 35%

39 % of the third grade students made a proficient score on the 2016 spring IRIl. Lakeside Elementary
will increase the level of proficiency by 25%.

Action Step

People Responsible

Time of completion

IRl assessment will be
administered to students in
grades K-3

Intervention teachers
Title and Special Education
Para-educators

Assessments to be completed
by 9/16/16

Additional district benchmark
assessment will administered
(Star 360, Aimsweb)

Grade Level teachers,
Intervention teachers

Title and Special Education
Para-educators

Assessments to be completed
by 9/16/16

Teachers K-3 will conference
with parents to discuss reading
intervention services the
student will receive to remedy
the reading deficit.

education teachers para-
educators, Intervention
teachers

Teachers are notified of Instructional team 9/20/16
students’ scores
Intervention teachers will notify | Intervention teachers 9/21/16
by mail the parents of students
who have not meet grade-level
proficiency in reading. They will
schedule a time to conference
with teachers and create an
individual reading improvement
plan.
Teachers K-3 will work to Grade level teachers Special 9/28/16
develop an individual reading education teachers para-
improvement plan template educators, Intervention
and parent supports materials. | teachers
Teachers 4-6 will plan activities | Grade level teachers Special 9/28/16
for reading night. education teachers para-
educators, Intervention
teachers
Reading night will be held. Grade level teachers Special 10/6/16

Page 13
Reviewed on 9/7/2016 & 9/12/2016
Accepted: 9/12/2016




Teachers 4-6 will hold reading Grade level teachers Special 10/6/16
activities for reading night education teachers para-
educators, Intervention
teachers
Parents will receive a copy of Grade Level teachers, 10/10/16
the Individual reading intervention teachers
Improvement plan.
A second notification will be Grade Level teachers, 10/10/16
sent to parents who could not intervention teachers
attend their scheduled
conference time
The Extended Literacy Grade level teachers Special 10/10/16
Intervention program begins. education teachers para-
(40 mins daily 5 days a week) educators, Intervention
The program will be based ona | teachers
balanced literacy approach and
determined by each student’s
needs.
Teachers trained in balanced Staff 10/17/16
literacy will provide an
extended literacy program
Teachers will progress monitor Grade level teachers; 10/10/16
bi-weekly with an Aimsweb Intervention teachers; special
fluency prompt and will provide | education teachers
formative assessments daily to
assure the students are making
adequate progress during the
extended literacy intervention
time.
Teachers and other team Grade level teachers; Ongoing
members providing Intervention teachers; special
interventions will meet education teachers; team
bimonthly to review data, and members that are providing
review the research based interventions
interventions.
Lakeside Elementary will report | Title 1 9/30/16

to the State the number and
percentage of students who are
performing basic and below
basic along with the number
and of students who are
proficient or above
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Continuous Improvement Plan

Working together to educate and prepare positive, motivated successful citizens.

LAKESIDE JR/SR HIGH SCHOOL GOALS
“It's a Lakeside Thing”

Part A — Continuous Improvement Readiness Data and Goals

Spring 2016 Data

Career and college readiness | 15% Career and College ready (according to SAT)

Graduation readiness (10" 33% proficient in ELA/Literacy 13% proficient in Math
grade)

High School (9% grade) 21% proficient in ELA/Literacy 4% proficient in Math
readiness
Grade 7 readiness 13% proficient in ELA/Literacy 6% proficient in Math

2016-2017 Growth Goal

Grade levels will show a growth of at least 5% in proficiency rates for math and ELA
assessments as measured on the Spring 2017 ISAT.
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Part B — District Defined Measures

English Language Arts

Monitoring growth from September 2016 through May 2017, 50% of students in 7t, 8", and 9t
grades will meet or exceed the 35" Student Growth Percentile on the STAR Reading
assessment.

Mathematics

Monitoring growth from September 2016 through May 2017, 50% of students in 7%, 8t", and 9t
grades will meet or exceed the 35%™ Student Growth Percentile on the STAR Math assessment.

Writing

Monitoring growth from September 2016 through March 2017, 50% of students in 7th and 8t
grades will either grow a minimum of 2 points or remain proficient on the ISAT rubric for
narrative, argumentative and explanatory writing.

Monitoring growth from September 2016 through March 2017, 50% of students in 9th and 10t
grades will either grow a minimum of 2 points or remain proficient on the ISAT rubric for
argumentative and explanatory writing.
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Part C — Action Steps

1. Implement 7-12 ELA and Math curriculum maps, pacing guides, units, lessons, and

assessments.

a.

b.

Building principal will require teachers to review/modify drafted ELA and Math
curricular documents which are aligned Idaho Core Standards.

Building principal will review lesson plans and assessment data in alignment with
curricular documents and Idaho Core Standards.

2. Implement transition plans at defined vulnerable areas including 6% grade to 7t" grade and

8th grade to 9" grade.

a.
b.
C.

Plan for parent meetings for students transitioning from 6™ to 7t" grade.

Plan for transition of 6™ and 8" grade students to occur during spring of 2017.

At student led conferences in spring, evaluate preparedness for transition into next
grade level.

Plan for transition of 8t graders from the Coeur d’Alene Tribal School and Lakeside into
the Lakeside Jr. / Sr. High School system.

In the Fall (November at the latest),LHS students, perhaps ASB officers,& staff member will visit 8" grade
classes at Tribal School & Lakeside. The purpose of the visit is as follows:
i Staff member give general welcoming and looking forward to students attending school
at Lakeside the following year. Then turn it over to the current LHS students.
ii. Each student share what they like about high school (classes, sports, homecoming
activities, etc.)
iii. Each student share things to look forward to
iv. Q&A
In the Spring (April and/or May): Day visits and shadowing will take place.
l. Pair 8t graders from Lakeside & Tribal School with a current Lakeside Freshmen and/or
other upperclassmen to attend class and eat lunch with.
Mentor program to begin at the beginning of the following school year. Perhaps can give some of kind of
extra credit or another kind of incentive for student mentors.
i Pair incoming freshmen with 11 and or 12" grade mentor.
ii. Help with classes (study tips for various teachers, etc.)
iii. Attend study tables with them
iv. Some kind of social get together.

Plan for the senior class students to participate in kindergarten transitional activities.

3. Implement goal setting and career/college readiness plans for the 10" and 11" grade.

a.

Teachers and support staff will collect and analyze data to expose students’ areas of skill
deficiencies and strengths.

Advisory planning will encompass reviewing assessment data with students and parents
(fall conferences and student-led conferences).
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c. Advisory folders will be used as a tool for goal setting, collection of evidence, and
documentation of graduation requirements.
d. A committee will develop an alternate pathway for graduation requirements.

4. Implement training for classified and certified instructional staff.
Certified Staff:

a. Provide individualized instructional supports through access to an on-site Instructional
Coach.

b. Provide on-going support for certified teachers through the development of
Professional Growth Plans and individualized walk-through feedback.

Mathematics:

a. Collaborate with both an out-of-district Math Instructional Coach and the district
capacity builder for development and implementation of best practices in 7t and 8
grades.

b. Strategic planning of resources (including time, staff, and materials) to close
achievement gap in Algebra | proficiency.

c. Provide time and support for Math Department (7-12) to define structure and
systematic approaches to mathematics.

English Language Arts:

a. Provide on-going literacy training through Idaho Core coaching network based on Needs
Survey completed by staff.

b. Provide literacy training through District RTI consultant in area of Disciplinary Literacy.

c. Review student performance data in writing to develop an intervention plan including:
1. Pre- and post-assessments in narrative, explanatory, and argumentative
2. Writing across the spectrum of core classes in alignment with rubrics
3. Demonstrate command of conventions while expressing coherent thoughts

within content area writing tasks
Classified Staff:
a. Provide paraprofessional training focused on effective instructional strategies

supporting struggling learners within the general education setting.

5. Develop and implement a systems-wide approach in the following curricular and
instructional strategies.

a. Accelerated Reader

b. Newsela

c. RACE

d. Note taking
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e. Graphic organizers
f. Formative assessments
g. Additional strategies modeled by professional development team

6. Collect feedback at the conclusion of each training to determine the overall success and
relevance of the training as well as what is needed to support staff.
a. The template will be as follows:
1. What went well?
2. What could have been improved?
3. What support do you need to effectively implement training concepts?
b. The feedback will be summarized at Building Leadership Team meetings and presented
at a District Leadership Team for discussion.

7. Build the capacity of staff to analyze data to influence classroom instruction.

a. Facilitate data carousel reviewing student perceptual data as well as ISAT data from
Spring 2016.

b. Facilitate weekly collaborations among certified and classified staff with the goal of
analyzing student performance data (formative, interim, and summative assessments)
and work samples to drive core instruction and interventions.

c. Develop RTI processes and procedures to include parent informational brochure,
defined referral process, strategies for engaging parents and students, intervention plan
development, progress monitoring, and follow-up procedures.

d. Analyze student attendance, behavior, and academic performance through tools such as
Data Tracker and Early Warning System.

Page 19
Reviewed on 9/7/2016 & 9/12/2016
Accepted: 9/12/2016



